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“EQUALLY SACRED” -- ?
• “Here’s another fine mess!”
• Two years ago: Amoris Laetitia; now this!

• But text needs context
• So here we are: providing context to the most
controversial paragraphs of the pope’s
Exhortation!

THE EXHORTATION GIVES US OUR STRUCTURE
1. “REJOICE AND BE GLAD” (Mt 5:12), Jesus
tells those persecuted or humiliated for his
sake. The Lord. . . offers us true life, the
happiness for which we were created. He
wants us to be saints and not to settle for a
bland and mediocre existence.
2. What follows is not a treatise on holiness. . .
or a discussion of the various means of
sanctification. My modest goal is to repropose
the call to holiness in a practical way for
our own time, with all its risks, challenges
and opportunities.

THIS MORNING
•

Part One: “Gaudete et Exsultate!”
•

It’s all about the ATTITUDE OF
JOY in our relationship with the
LORD!

•

Universal Call to Perfect Holiness

•

Foundations of Christian
Spirituality

• Part Two: Practical Approach
• The Rights of All
• A Jesuit (Ignatian) approach
• The Pact of the Catacombs
• Application to the diaconate

“EQUALLY SACRED”
(GE #101)

The other harmful ideological error is found in those who
find suspect the social engagement of others, seeing it as
superficial, worldly, secular, materialist, communist or
populist. Or they relativize it, as if there are other more
important matters, or the only thing that counts is one
particular ethical issue or cause that they themselves
defend.

“EQUALLY SACRED”
(GE #101)

Our defense of the innocent unborn, for example, needs to
be clear, firm and passionate, for at stake is the dignity of a
human life, which is always sacred and demands love for
each person, regardless of his or her stage of development.
Equally sacred, however, are the lives of the poor, those
already born, the destitute, the abandoned and the
underprivileged, the vulnerable infirm and elderly exposed to
covert euthanasia, the victims of human trafficking, new
forms of slavery, and every form of rejection.

“EQUALLY SACRED”
(GE #101-102)

We cannot uphold an ideal of holiness that would ignore
injustice in a world where some revel, spend with abandon
and live only for the latest consumer goods, even as others
look on from afar, living their entire lives in abject poverty.
[102] We often hear it said that, with respect to relativism
and the flaws of our present world, the situation of migrants,
for example, is a lesser issue. Some Catholics consider it a
secondary issue compared to the “grave” bioethical
questions.

“EQUALLY SACRED”
(GE #102)

That a politician looking for votes might say such a thing is
understandable, but not a Christian, for whom the only
proper attitude is to stand in the shoes of those brothers and
sisters of ours who risk their lives to offer a future to their
children. Can we not realize that this is exactly what Jesus
demands of us, when he tells us that in welcoming the
stranger we welcome him (cf. Mt 25:35)?

“EQUALLY SACRED”
(GE #102)

Saint Benedict did so readily, and though it might have
“complicated” the life of his monks, he ordered that all
guests who knocked at the monastery door be welcomed
“like Christ”, with a gesture of veneration; the poor and
pilgrims were to be met with “the greatest care and
solicitude”.

MEDIA (CATHOLIC AND SECULAR) FIRESTORM
• “Here’s why previous popes disagreed with Francis: abortion is greatest of all
human rights issues” [Claire Chretien, Life Site News, April 2018]
• “Pope Can’t Equate Caring for Immigrants With Abortion” [Deal Hudson, News
Max, April 2018]
• “Pope Puts Caring for Immigrants and Abortion on Equal Footing” [Jason
Horowitz, April 2018]
• “To those who dismiss Francis’s critics out of hand: imagine falling madly in
love with the Church and her traditions, only to have the Holy Father call you a
punctilious neo-Pelagian. What part of filial loyalty means we have to stand by
and cop that abuse?” [Tweet by Michael Davies, U.S. editor of the Catholic
Herald, April 2018]

OR THIS . . .
Stephen Herreid (CatholicVote, etc.)
“Of course, the human dignity of the poor is the same as the
human dignity of the unborn. As soon as the Supreme Court
legalizes the ‘right’ to kill poor people, I’ll advocate for the poor
just as strongly as I now advocate for the unborn.” It’s a question
of which one is more urgently under attack and in need of
defense. Pro-lifers are advocating for the unborn because of their
human dignity; they would do the same for the poor if they were
just as much under threat.”

A COUPLE OF POINTS
• St. John XXIII, St. Paul VI, St.
John Paul II, Pope Benedict:
Catholics are never to be
“restricted” or “constrained” to
a single focus
• E.g., “Why do you think God
might be calling you to be a
deacon?”

SO, HOW DO WE PROCEED IN ORDER TO:
• Understand the Pope’s text: All about
a JOY-filled spirituality

• Review some fundamentals

• Move forward

UNDERSTANDING FRANCIS:
ALL ABOUT JOY IN GOD
• Teilhard de Chardin: “Joy is the infallible sign of the presence of
God”; adopted by St. John XXIII
• Latin has MANY words for JOY
• Gaudium, gaudete
• Laetitia, laetare
• Iubilatio, iubilate
• Exsultatio, exsultate

• Consider: Evangelii Gaudium, Amoris Laetitia, Gaudete et
Exsultate
• In Christus Vivit: “Christ makes us realize that his love is not
cheerless, but pure joy, welling up whenever we allow ourselves
to be loved by him.”

JOY!

CANONIZATION OF ST. JUNIPERO SERRA:
“SIEMPRE ADELANTE”: ALWAYS GO FORWARD!
• “The spirit of the world tells us to be like everyone else,
to settle for what comes easy. . . . It is our
responsibility to proclaim the message of Jesus.
• A Christian finds joy in mission: Go forth to people of
every nation!
• A Christian experiences joy in following the
command: Go forth and proclaim the good news!
• A Christian finds ever new joy in answering the call:
Go forth and anoint!”

POPE FRANCIS HOMILY: YESTERDAY!
• Joy is the Christian’s breath: “Joy is the air
Christians breathe.”
• Joy generates hope and peace: “Joy does not mean living
from laugh to laugh. Joy is not entertainment. Christian joy
is peace, peace that is deeply rooted, peace in the heart, the
peace that only God can give.”
• Joy endures: “There is a healthy restlessness, and there is
another which is not healthy – that which seeks security
above all, which seeks pleasure above all.”

GOAL: “UNIVERSAL CALL TO HOLINESS”
• Vatican II emphasized the
UNIVERSAL call to perfect holiness
• This was a significant change, in
theology and in law
• 1917 Code: Clergy, especially
priests, are called to a higher and
more perfect holiness than lower
clergy, religious and laity

LUMEN GENTIUM
 Ch. 1 - The Mystery of the Church
 Ch. 2 - On the People of God
 Ch. 3 - The Hierarchical Structure of the Church
 Ch. 4 - The Laity
 Ch. 5 - The Universal Call to Holiness
 Ch. 6 - Religious
 Ch. 7 - Eschatological Nature of the Pilgrim Church
 Ch. 8 - The Blessed Virgin Mary, Mother of God

SELECTED QUOTES
• “Fortified by so many and such powerful means of
salvation, all the faithful, whatever their condition or
state, are called by the Lord, each in his own way, to
that perfect holiness whereby the Father Himself is
perfect.” (LG 11)
• “Therefore in the Church, everyone whether
belonging to the hierarchy, or being cared for by it, is
called to holiness.” (LG 39)

SELECTED QUOTES
“Finally all Christ’s faithful, whatever be the conditions,
duties and circumstances of their lives — and indeed
through all these, will daily increase in holiness, if they
receive all things with faith from the hand of their
heavenly Father and if they cooperate with the divine
will. In this temporal service, they will manifest to all the
love with which God loved the world.” (LG 41)
Therefore, perfection in holiness is goal for all!

THE SAINTS “NEXT DOOR”
(POPE FRANCIS)

HOLINESS ALL AROUND US
• The family tin mug
• His father’s cigarette butt
• Loaf of homemade bread

FOUNDATIONS OF CHRISTIAN HOLINESS
1. The Trinity
2. Christ the Word of God
3. Paul: “Treat Others as Better Than Yourselves”
4. Christ: “Do As I Have Done”
5. Paul VI: “Church as Servant of the World”

FOUNDATION #1:

IT ALL BEGINS WITH THE TRINITY
• “First of all we must consider the diaconate, like every
other Christian identity, from within the Church which is
understood as a mystery of Trinitarian communion in
missionary tension.” (Basic Norms, #4)
• Based on John Paul II’s I Will Give You Shepherds
• This phrase is found in reference to the whole church, to
the priesthood and to the diaconate; must be important!

“TRINITARIAN COMMUNION IN MISSIONARY TENSION"
• Through baptism, all are immersed
into the very life of the Trinity, not
simply one Person of that Trinity.
• We become by GRACE what God is by
NATURE
• ALL human beings are created in the
“Image and Likeness of God”
• Question for all: Do YOU Know?

“CREDO IN UNUM DEUM”
“COR” + “DO”
I give my heart to one God, the Father Almighty. . .
I give my heart to Jesus Christ, His only Son, our
Lord. . .
I give my heart to the Holy Spirit, the Lord
and Giver of Life. . .

FOUNDATION #2:
THE KENOTIC CHRIST REVEALS THE NATURE OF GOD
“Who is God in light of the
kenosis? Kenosis is. . . an
attribute of God’s love disclosed
in the compassionate existence
of Jesus. God is absolute
letting-be, self giving, selfspending. Kenosis is
understood as the way God
relates to the world; creation is a
work of love, of self-giving.”

• Lucien Richard, OMI
• Christ: The Self-Emptying of
God (Mahwah: Paulist Press,
1997)

KENOSIS:

ESSENCE OF DIVINITY
• Hans Urs von
Balthasar
• Love Alone (New York:
Herder & Herder,
1969)

It is precisely in the kenosis of
Christ (and nowhere else) that the
inner majesty of God’s love
appears, of God who ‘is love’ (1
John 4:8) and a ‘trinity.’

KENOSIS:

ESSENCE OF DIVINITY
• J. B. Metz
• Poverty of Spirit (New
York: Paulist Press,
1968, 1998)

“God ‘became human’ and took on our
flesh. We say this all too casually. . . .
Satan wants to make Jesus strong, for
what the devil really fears is the
powerlessness of God in the humanity
that Jesus has assumed.
Satan fears the Trojan horse of an open
human heart. . . .”

EVEN EARLIER
• St. Ephrem, deacon and doctor of the
Church: “The Deity imprinted itself on
humanity, so that humanity might also
be cut into the seal of the Deity”

• St. Athanasius of Alexandria, deacon
and bishop: “God became human so we
might become God.”

MORE RECENTLY. . . .
• JPII: “The Spirit enables us to
share in the Divine nature…” (1998
General Audience), citing Thomas
Aquinas:
• “The Only-begotten Son of God,
wanting us to be partakers of his
divinity, assumed our human
nature so that, having become
man, he might make men gods.”

LEX ORANDI, LEX CREDENDI
• West: “By the mystery of this water and wine, may we come
to share in the divinity of Christ who humbled himself to
share in our humanity.”
• East: “You have united, O Lord, your divinity with our
humanity and our humanity with your divinity; Your life with
our mortality and our mortality with Your life. You have
assumed what is ours and you have given us what is yours
for the life and salvation of our souls. To you be glory
forever.”

"HE EMPTIED HIMSELF. . . THEREFORE":
(PHILIPPIANS 2: 5-8)

Who, being in the form of God,
Did not count equality with God
Something to be grasped.
But he emptied himself,
Taking the form of a slave,
Becoming as human beings are;
And being in every way like a human being,
He was humbler yet,
Even to accepting death, death on a cross.

“HE EMPTIED HIMSELF. . . THEREFORE":
(PHILIPPIANS 2: 9-11)

Therefore God also highly exalted him
And gave him the name
That is above every name,
So that at the name of Jesus
Every knee should bend,
In heaven and on earth and under the earth
And every tongue should confess
That Jesus Christ is Lord,
To the glory of God the Father.

FOUNDATION #3:

“IN HUMILITY TREAT OTHERS AS BETTER THAN YOURSELVES”
(PHILIPPIANS 2: 1-4)

“If then there is any encouragement in Christ,
any consolation from love, any sharing in the
Spirit, any compassion and sympathy, make my
joy complete: be of the same mind, having the
same love, being in full accord and of one mind.
Do nothing from selfish ambition or conceit, but
in humility regard others as better than
yourselves. Let each of you look not to your
own interests, but to the interests of others.”

HUMILITY:

“Humility is not thinking less of yourself,
but thinking of yourself less.”
-- C. S. Lewis

HUMILITY
• Humility = “grounded”
• Comes from Latin humus (earth). Humble
people see themselves as they really are, not as
something better or worse than they are.
• To be humble means to see oneself as a creature
of a loving Creator
• as radically equal to all other creatures.
• It also means not seeing oneself as anything less
than a beloved creature of the loving Creator;
this would be a case of “false humility.”

HUMILITY:
• Early Christians quickly understood and accepted the truth that humility was the
heart of Christian discipleship, and St. Benedict of Nursia made humility the
cornerstone of the community’s spirituality, devoting an entire chapter to that
single virtue in his Rule.
1. Recognize that God is God: “The fear – the reverence – of God always before our
eyes (Ps. 36:2) and never forget it.”
2. God’s Will is Best for You: “We love not our own will or desires. We shall imitate
by our actions that saying of Christ’s: ‘I have come not to do my own will, but
the will of the One who sent me’ (John 6:38).”
3. Seek Direction from Wisdom Figures: “We submit to the prioress or abbot in all
obedience for the love of God.”

HUMILITY:
4. Endure the Pains of Development and Do Not Give Up: “If this obedience [is]
under difficult, unfavorable, or even unjust conditions” we do not grow weary or
give up.
5. Acknowledge Faults and Strip Away the Masks: “We do not conceal from the
abbot or prioress any sinful thoughts entering our hearts…but rather confess
them humbly.”
6. Be Content with Less: “Be content with the lowest and most menial treatment.”
7. Let Go of a False Sense of Self: “We not only say but really believe that we are
inferior to all and of less value, humbling ourselves….”

HUMILITY:
8. Preserve Tradition and Learn from the Community: “We do only
those things endorsed by the common rule of the monastery and
the example set by the prioress or abbot.”
9. Listen: “We control our tongues and remain silent, not speaking
unless asked a question, for Scripture warns, ‘In a flood of words
you will not avoid sinning’ (Prov. 10:19), and ‘A talkative person
goes about aimlessly on earth’ (Ps. 140:12).”
10. Never Ridicule Anyone or Anything: “we are not given to ready
laughter, for it is written, ‘Only fools raise their voices in laughter’
(Sir. 21:23).”

HUMILITY:
11. Speak Kindly: “We speak gently and without laughter, seriously
and with becoming modesty, briefly and reasonably, but without
raising our voices, as it is written: ‘The wise are known by few
words.’ ”
12. Be Serene, Stay Calm: “We always manifest humility in our
bearing no less than in our hearts, so that it is evident at prayer,
in the oratory, the monastery or the garden, on a journey or in
the field, or anywhere else…and constantly say in our hearts
what the publican in the Gospel said with downcast eyes: ‘I am a
sinner, not worthy to look up to the heavens’ (Luke 18:13).”

POPE FRANCIS ON PALM SUNDAY:
THE WAY OF HUMILITY
“Joyful acclamations followed by
humiliation. Festive cries followed by brutal
torture. Let us enter into this movement…
to heed his lesson of patient suffering.
Jesus shows us: confident abandonment to
the Father and to his saving will, which
bestows life and mercy. He spurns the
temptation to do things his way and not in
complete obedience to the Father.”

POPE FRANCIS ON PALM SUNDAY:
THE WAY OF HUMILITY
“Triumphalism tries to make it to the goal by
shortcuts and false compromises. It wants
to jump onto the carriage of the winner. It
lives off gestures and words that are not
forged in the crucible of the cross; it grows
by looking askance at others and
constantly judging them inferior, wanting,
failures… Jesus destroyed triumphalism by
his Passion.”

POPE FRANCIS ON PALM SUNDAY:
THE WAY OF HUMILITY
“There is no negotiating with the cross: one
either embraces it or rejects it. By his selfabasement, Jesus wanted to open up to us
the path of faith and to precede us on that
path.”

FOUNDATION #4:

“DO AS I HAVE DONE”
( JOHN 13:12-15)

“After he had washed their feet, had put on
his robe, and had returned to the table, he
said to them, ‘Do you know what I have done
to you? You call me Teacher and Lord – and
you are right, for that is what I am. So if I,
your Lord and Teacher, have washed your
feet, you also ought to wash one another’s
feet. For I have set you an example, that you
also should do as I have done to you.”

FOUNDATION #5:

“THE CHURCH IS SERVANT OF HUMANITY"
(ST. PAUL VI AND VATICAN II)

We stress that the teaching of the Council is
channeled in one direction: the SERVICE of
human kind, of every condition, in every
weakness and need. The Church has declared
herself a servant of humanity at the very time
when her teaching role and her pastoral
government have, by reason of this Council,
assumed greater splendor and vigor. However,
the idea of SERVICE has been central.

HOW IS THE CHURCH “SERVANT"?

THE VIEW OF THE SERVANT
• Ministerial agenda is set by the needs of the “other”,
not by the servant.
• The servant tries to anticipate the needs of the
“other.”
• The servant takes CONCRETE STEPS to serve the
“other”
• The servant “treats others as better than themselves”

PART TWO:
PRACTICAL IMPACT
• John XXIII and Pacem in Terris
• Francis and the Impact of Ignatian spirituality
• Vatican II and the Pact of the Catacombs
• Concluding Thoughts

JOHN XXIII AND PACEM IN TERRIS
• “Last Will and Testament”
• Cuban Missile Crisis:
Catalyst
• Influenced Gaudium et
Spes

PACEM IN TERRIS
6. The laws which govern people are … inscribed (by the Creator)
in human nature, and that is where we must look for them; there
and nowhere else.
7. These laws clearly indicate how a person must behave toward
others in society, and how the mutual relationships between the
members of a State and its officials are to be conducted. They
show too what principles must govern the relations between
States; and finally, what should be the relations between
individuals or States on the one hand, and the world-wide
community of nations on the other.

PACEM IN TERRIS:
THE RIGHTS OF THE HUMAN PERSON
11. Every person has the right to live, the right to bodily integrity and
to the means necessary for the proper development of life, particularly
food, clothing, shelter, medical care, rest, and necessary social
services. In consequence, he has the right to be looked after in the
event of ill health; disability stemming from his work; widowhood; old
age; enforced unemployment; or whenever through no fault of his own
he is deprived of the means of livelihood.

PACEM IN TERRIS:
THE RIGHTS OF THE HUMAN PERSON
12. . . . a natural right to be respected, a right to his good name, a
right to freedom in investigating the truth and to freedom of speech
and publication, and to freedom to pursue whatever profession he may
choose.
13. . . . A natural right to share in the benefits of culture, to receive a
good general education, and technical or professional training, the
opportunity for more advanced studies.

PACEM IN TERRIS:
THE RIGHTS OF THE HUMAN PERSON
14. . . . A right to worship God and to profess his religion both in
private and in public
15. . . . The right to choose for themselves the kind of life which
appeals to them. . . .
16. The family, founded upon marriage freely contracted, one and
indissoluble, must be regarded as the natural, primary cell of human
society.
17. Of course, the support and education of children is a right which
belongs primarily to the parents.

PACEM IN TERRIS:
THE RIGHTS OF THE HUMAN PERSON
18. . . . Person has the inherent right not only to be given the
opportunity to work, but also to be allowed the exercise of personal
initiative in the work he does.
19. The conditions in which a person works must not weaken his
physical or moral fiber, or militate against the proper development of
adolescents to adulthood.
20. . . . a right to a wage that will allow him and his family a standard
of living consistent with human dignity.

PACEM IN TERRIS:
THE RIGHTS OF THE HUMAN PERSON
21. . . . a right to the private ownership of property
23. . . . A right to meet together and to form associations with their
fellows.
25. . . . Every human being has the right to freedom of movement and
of residence within the confines of his own State. When there are just
reasons in favor of it, he must be permitted to emigrate to other
countries and take up residence there. The fact that he is a citizen of a
particular State does not deprive him of membership in the human
family, nor of citizenship in that universal society, the common, worldwide fellowship of all.

PACEM IN TERRIS:
THE RIGHTS OF THE HUMAN PERSON
26. . . . A right to take an active part in public life, and to make
contributions to the common welfare of fellow citizens.
27. . . . entitled to the legal protection of rights, and such protection
must be effective, unbiased, and strictly just.

IGNATIAN SPIRITUALITY
1. Sees life and the whole universe as a gift calling forth wonder
and gratefulness.
2. It gives ample scope to imagination and emotion as well as
intellect.
3. It seeks to find God in all things—in all peoples and cultures,
in all areas of study and learning, in every human experience,
and especially in the person of Jesus.

IGNATIAN SPIRITUALITY
4. It cultivates critical awareness of personal and social evil, but
points to God’s love as more powerful than any evil.
5. It stresses freedom, need for discernment, and responsible
action.
6. It empowers people to become leaders in service, men and
women for others, whole persons of solidarity, building a more
just and humane world.
[From An Ignatian Spirituality Reader, edited by George W. Traub, SJ]

A PRACTICAL SPIRITUALITY: SUMMARY
• Adaptable.
• Respects people’s lived experience and honors the vast diversity
of God’s work in the world.
• Collaborative: Don’t do it alone. Ministry involves collaboration
with Christ and with others.
• “Contemplatives in action.”
• “Men and women for others.”

AN EXAMPLE FROM VATICAN II:
THE “PACT OF THE CATACOMBS"

AS THE COUNCIL BEGAN:
JOHN XXIII CALLS FOR A “CHURCH OF THE POOR"
• Immediately, a group of Council
Bishops and theologians, led by
Archbishop Helder Camara of Brazil,
formed a group known as “the Church
of the Poor” Group.
• Included French Dominican Father
Yves Congar, who wrote a book during
the first session of the Council: Power
and Poverty in the Church: The
Renewal and Understanding of
Service.

BY THE END OF THE FIRST SESSION:
• December 7, 1962: Cardinal Archbishop
of Bologna, Giacomo Lercaro
• “The mystery of Christ in the Church is
always, and especially today, the mystery
of Christ in the poor. . . .”

BY THE END OF THE FIRST SESSION:
• “The Church should not only be ‘for’ the poor,
but must be ‘of’ the poor, who should feel
themselves to be in their own home, not just as
objects of charity but as active and privileged
subjects of the life and mission of the Church.”
• “Poverty should be chosen as the form of the
Church of Christ, starting from concrete
suggestions about the use of temporal goods in
individual, communitarian and structural
lives”.

SUNDAY, 12 SEPTEMBER 1965:
EVE OF THE FINAL SESSION OF THE COUNCIL
• Pope Paul went to the 4th Century
Basilica of Sts. Nereus and Achilleus in
the Catacomb of St. Domitilla.
• He preached on poverty and power. The
poverty of the catacombs themselves
exemplifies the message of the Gospel:

SUNDAY, 12 SEPTEMBER 1965:
EVE OF THE FINAL SESSION OF THE COUNCIL
“What does the reading of the Gospel passage this
Sunday suggest to our thought? Let us listen to the
voice of Christ, so candid, so strong; the purity of
the Gospel message, its humility, its power. . . . It is
a lesson of freedom from the frantic grip of the
temporal care that the Lord gives us, a lesson of
renunciation, of simplicity of needs and tastes, a
lesson of poverty.”

SO, AS THE COUNCIL WAS ENDING. . . .
• 14 November 1965
• 42 Council Fathers gathered for Mass
in the same place in order to link their
message to the Pope’s.
• During the Mass, the bishops formally
signed a “Pact”; later signed by more
than 500 other bishops from Latin
America and the Caribbean, North
America, Asia, Africa and Europe.

INCLUDED PRACTICAL LIFESTYLE COMMITMENTS
• Regarding housing, food, and means of transportation and
everything concerning these things, we will seek to live in
accordance with the common average level of our people.
• We renounce forever wealth and its appearance, especially in
clothing (expensive materials and brilliant colors), and insignia
of precious metals (such things should in effect be evangelical).
• We refuse to be called in speech or writing by names or titles
that signify grandeur and power (Your Eminence, Your
Excellency, Monsignor . . .). We prefer to be called by the
evangelical name of Father.

INCLUDED PRACTICAL LIFESTYLE COMMITMENTS
• In our comportment and social relations, we will avoid everything
that can appear to confer privileges, priorities (for example, banquets
given or received, special places in religious services).
• We will not possess either movable or immobile properties or bank
accounts in our names. If it is necessary to possess some property
we will place it under the name of our diocese or other social or
charitable works.
• Wherever it is possible we will place the financial and material
administration of our diocese to a commission of competent laymen
conscious of their apostolic vocation, given that we should be pastors
and apostles rather than administrators.

LINK TO THE DEACON:
“In his person, the deacon makes it clear
that the liturgy must have concrete
consequences in the world with all its
needs, and that work in the world that is
done in the spirit of charity has a spiritual
dimension.” (H. Vorgrimler, Sacramental
Theology)

CONCLUDING THOUGHTS

SIGNPOST #1:
WHY DOES THE CHURCH SAY WE DEACONS EXIST?
For the nurturing and constant growth of
the People of God, Christ the Lord
instituted in His Church a variety of
ministries, which work for the good of the
whole body. (Lumen gentium #18)
Reflection: are my actions building up the
Church, or tearing her down?

SIGNPOST #2:
ORDER OF DEACONS, POWER IN NUMBERS
• We are ordained into an ORDER, the Order of
Deacons. Like the ORDER of Presbyters and
the ORDER of Bishops, we function in a
community manner – or do we? A “force
multiplier”!
• “The ordained ministry has a radical
"communitarian form” and can only be
carried out as “a collective work.” (PDV, #17,
citing PO 7-9)

SIGNPOST #3:
SIGNS OF THE TIMES: ENGAGE!
“The Church has always had the duty of
scrutinizing the signs of the times and of
interpreting them in the light of the Gospel. Thus, in
language intelligible to each generation, she can
respond to the perennial questions which people
ask about this present life and the life to come, and
about the relationship of the one to the other. We
must therefore recognize and understand the world
in which we live, its explanations, its longings, and
its often dramatic characteristics.” (GS 4)
• Engage the Culture, don’t run from it.

SIGNPOST #4:
ONE SIZE DOESN’T FIT ALL
• One of Pope Francis; favorite reminders!
• Not a cookie cutter Church; THEREFORE, not
a cookie cutter diaconate: it can take different
forms in different locales.
• Remember St. John XXIII: “The substance of
the ancient doctrine of the deposit of faith is
one thing, and the way in which it is
presented is another.”

SIGNPOST #5:
LOOK FOR WHAT'S NOT BEING DONE
• Remember we are the bishop’s “eyes,
ears, heart and hands”
• Whose needs are NOT being met? Who
are “the invisible” in our
communities?
• How do we concretely address those
needs?

SIGNPOST #6:
THINK AND ACT OUTSIDE THE BOX, ER, PARISH
• May be assigned to a parish, but not
confined to it!
• Majority of deacons now receive a dual
assignment: the trend should continue!
• We are an extension of the bishop’s
ministry, not simply the pastor’s or the
parish’s
• Again, what’s NOT being done?

SIGNPOST #7:
THINK AND ACT WITH THE (WHOLE) CHURCH
• ONE: How do we build unity (not
uniformity) in the Church?
• HOLY: How do we help each other deepen
our relationship with God?
• CATHOLIC: How do we increase the
inclusivity of the Church?
• APOSTOLIC: How do we remain connected
to that witness of the Apostles to the Risen
Lord?

SIGNPOST #8:
RELATIONSHIP WITH BISHOP
• Unlike the ordination of presbyters and
bishops, only THE bishop ordains
deacons; we are the bishop’s men in a
unique way.
• One patristic source: “two souls in one
body”!
• What can be done to build up that
relationship for the common good?

SIGNPOST #8:
DARE TO RISK IT ALL
• In imitation of Christ, we are to empty ourselves
in service for others.
• St. John Paul II: “The prime commitment of
theology is seen to be the understanding of
God’s kenosis, a grand and mysterious truth for
the human mind, which finds it inconceivable
that suffering and death can express a love
which gives itself and seeks nothing in return.”
• Are we prepared to do just that?

SIGNPOST #9:
THE WHOLE CHURCH IS DEACON
• We exist to “animate” (Paul VI) the
servanthood of the entire Church; we are
the "Church’s service sacramentalized”
(JPII)
• Ordination conveys leadership: how can
we inspire, facilitate and encourage the
entire community?
• We’re not ordained to serve so others
don’t have to!

SIGNPOST #10:
GET OUT OF THE WAY!
• The Holy See is quite clear:
“Deacons should not be relegated to marginal
duties, be made merely to act as substitutes,
nor discharge duties normally entrusted to
non-ordained members of the faithful.”
• If someone else can or should be doing
something: help them do it!

ABOVE ALL, THE SERVANT’S WAY OF BEING:
Make my joy complete: be of the same mind,
having the same love, being in full accord and of
one mind. Do nothing from selfish ambition or
conceit, but in humility regard others as better
than yourselves. (Philippians 2:2-3)

“REJOICE AND BE GLAD”:
WHAT AND WHO DO PEOPLE ENCOUNTER IN US?

• Ministry flows from inside: ATTITUDE
• Do we reflect (even without words): Joy
• A sense of God-given peace
• “At your service – your humble and obedient
servant”

“SIEMPRE ADELANTE”:
ALWAYS FORWARD!
• “The spirit of the world tells us to be like everyone else,
to settle for what comes easy. . . . It is our
responsibility to proclaim the message of Jesus.
• A Christian finds joy in mission: Go forth to people of
every nation!
• A Christian experiences joy in following the
command: Go forth and proclaim the good news!
• A Christian finds ever new joy in answering the call:
Go forth and anoint!”

CONCLUDING REFLECTIONS
POPE FRANCIS:
“Instead of being just a church that welcomes
and receives by keeping the doors open, let
us try also to be a church that finds new
roads, that is able to step outside itself and
go to those who do not attend Mass, those
who have quit or are indifferent. The ones
who quit sometimes do it for reasons that, if
properly understood and assessed, can lead
to a return.
But that takes audacity and courage.”

REMEMBER
THE DEACON HAS THE LAST WORD!

“Ite, missa est!”

